
Worksheet: How to Build a
Retail EV Fast Charging Strategy

Choosing an EV charging provider is a long-term infrastructure decision. This worksheet
walks you and your team through the questions you need to answer before you finalize
working with a vendor: utilization, hardware costs, brand experience, ownership, and metrics
are all covered. Print it out, fill it in, and bring this to vendor meetings. Consider working
through this guide with your team before you start evaluating providers so everyone is on the
same page.

What’s inside

Understand utilization potential p. 2

Hardware & infrastructure p. 3

Cost drivers & station configuration p. 4

Brand, customer experience & discoverability p. 5

Teams, partners & ownership p. 6

Pilot design & revenue scenarios p. 7
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1 Understand Utilization Potential
How much use will these stations actually get at your specific locations?

EV charging demand varies enormously by state, region, and even by individual site. A station in a
high-adoption market can see very different usage than one a few hundred miles away. Before you
evaluate hardware or vendors, get a clear picture of the utilization you can realistically expect.

Which states or regions are you evaluating for potential EV charging deployment?

What data have you used (or could use) to estimate utilization?

State EV registration data

Utility interconnection / filings

Third-party utilization studies

Competitor / nearby station data

In-store traffic & dwell-time data

Received from vendor

Other:

How confident are you in your utilization estimate for this site, and what would raise that
confidence?
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2 Hardware & Infrastructure
What you need on the ground before a station can go live.

Hardware decisions are hard to reverse once concrete is poured. Work through power, port type, and
site electrical capacity early: these drive both cost and timeline more than almost anything else in the
project.

Port type needed

CCS

NACS (Tesla)

Both

Unsure

How many ports do you need at this site?

Hardware power level

200kW 300kW 400kW

Do you need on-site battery storage to manage
demand charges or limited grid capacity?

Yes No Unsure

Will stations pull from existing store electrical
service, or require a dedicated feed?

Existing New feed Unsure

Is a utility power upgrade necessary at this site? What has the utility told you about lead time?
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3 Cost Drivers & Station Configuration
The ongoing economics behind the up-front build.

Station configuration decisions (power level, number of ports, battery buffering) are really cost
decisions in disguise. Get specific about the utility rate you're working with and the recurring costs of
keeping stations running.

What utility rate structure applies at this site (e.g. time-of-use, demand charges)?

What is the effective cost per kWh you're purchasing at this location?

Identify the annual operating costs you need to plan for:

1
e.g. hardware maintenance & repair

2
e.g. network / software fees

3
e.g. customer support

4
e.g. transaction / credit card fees

5
e.g. internal team's time / budget
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4 Brand, Customer Experience & Discoverability
How charging shows up to the people actually using it.

Charging is a customer touchpoint, whether you plan for it to be or not. These questions connect the
technical build to the experience drivers see, and to the broader goals charging is meant to serve for
your business.

Will EV drivers need to download a separate app to start a charging session?

How might charging integrate with your existing loyalty program, promotions, retail media, or
targeted marketing?

Will stations be branded as your company, a third party, or co-branded?

Our brand

Third-party network brand

Co-branded

Undecided

How should these stations appear on mapping and discoverability platforms (in-car nav,
PlugShare, Google/Apple Maps)?

How might EV charging connect to your company's broader goals, and how might it influence
foot traffic or revenue at the store?
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5 Teams, Partners & Ownership
Who is building this, and who owns it once it’s live.

EV charging projects rarely sit inside a single team, and they rarely end at installation. Get clear on who's
involved now, and who's still accountable a year from now.

Are you working with one provider, or stitching together multiple?

One full-stack partner

Multiple specialized vendors

Entirely internal build

Still evaluating

Who from your internal teams needs to be involved in decision & approval?

Real estate / site development

Store operations / facilities

IT / digital

Legal & procurement

Finance

Marketing

Executive sponsor

Other:

Who owns construction, ongoing maintenance, and long-term improvement of the stations after
go-live?
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6 Pilot Design & Revenue Scenarios
Defining what success looks like before you build.

A pilot is only useful if you've defined success ahead of time. Use these questions to build the model for
your first site, and to agree in advance on what would justify expanding the program.

Pilot site assumption Your estimate

Expected utilization (sessions or kWh / day)

Estimated utility cost at this site ($/kWh)

Planned price to the customer ($/kWh or $/min)

IRR target / payback period required?

What are the goals and metrics of the pilot program?

1

2

3

Which metrics matter most as you consider rolling out beyond the pilot?

Utilization / sessions per day

Revenue per stall

Uptime / reliability

Foot traffic lift

Basket size / incremental sales

Customer satisfaction (NPS)

Cost per session

Loyalty sign-ups / app usage

Other:

What non-financial outcomes would also signal success (brand perception, sustainability goals,
customer loyalty)?
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From worksheet to pilot
A simple path for turning these answers into a decision.

Finalize your pilot site(s) and utilization assumptions
Use Sections 1 & 6 to settle on a site and set expectations.

Select provider(s) and lock hardware & configuration
Use Sections 2, 3 & 5 to compare vendors on the same basis.

Launch the pilot and start collecting data
Track the metrics you defined in Section 6 from day one.

Report on utilization, revenue, and customer experience
Share findings with the teams identified in Section 5.

Use the results to decide: expand, adjust, or hold
Revisit this worksheet for the next site and repeat.

Notes
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